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Tabel 1 Identifikasi sasaran strategis  

Tema: Menjadi perusahaan asuransi jiwa andalan melalui solusi 
perencanaan keuangan yang solutif

Perspektif
Financial Target 

Cost Efficiency 

Customer

Internal
Business 
Process 

Learning and
Growth 

 

D. Tolak Ukur Perancangan Strategis AXA Mandiri 

Tabel 2 Tolok Ukur Perancangan Sasaran Strategis 
Sasaran Strategis Tolok Ukur

Financial Perspective 

Cost Efficiency 

dLearning and
Growth 

Pereranancacangnganan SStrategisis AAXAXA MMana didiriri 

Calyptra: Jurnal Ilmiah Mahasiswa Universitas Surabaya Vol.7 No.2 (2019)

178



 

Customer Perspective 

survey 

Internal Business Process Perspective 

pipeline 

referral 

Learning and Growth Perspective 

Core employee measurement 

Business Process PePePerssspepepeccctiveee 

re

g and GGGrororowtwtwth hh Perspective 

ployee measurement 

Calyptra: Jurnal Ilmiah Mahasiswa Universitas Surabaya Vol.7 No.2 (2019)

179



 

balanced scorecard 

E. Tabel Konklusi 

Tabel 3 Tabel Konklusi 
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