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  CV. XYZ was a furniture company in Madiun City, East Java, that 
operated since 1996. This company used the concept of engineering to order, which 
meant designing the product came first before producing the item according to the 
accepted order. The analysis of gap in compliance to the QMS ISO 9001:2015 
requirements showed that there were 16% compliance to the ISO requirement, 31% 
of half-compliance, and 53% of non-compliance. The result of early 5S audit revealed 
that the level of compliance in three areas were: owner area (41%), administration 
area (30%), production area (25%). The drafting of QMS ISO 9001:2015 was done 
through risk and opportunity analysis (risk register) by giving action plan to each 
occurring risks and creating quality objectives for the company. This research 
resulted in documented information in the form of one quality manual, sixteen quality 
procedures, four work instructions, and fifteen quality forms. The result of 5S 
implementation was done in production area, by cleaning the production floor, 
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sorting and discarding waste, etc. Action plan were implemented to prevent the 
highest risk in strategic level and operational level. By far, ten action plans were 
implemented, three action plans were half-implemented, and one action plan was not 
implemented yet. In five quality objectives being monitored, two had been achieved 
and the other three had not been achieved yet.

Quality Management System ISO 9001:2015, 5S, furniture, risk 
management.

furniture
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gap Strength-Weakness-Opportunity-Threat analysis Failure 

Mode & Effect Analysis stakeholder 

risk-based thinking

Plan, Do, Check, Action 
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Seiri, Seiton, Seiso, Seiketsu,
Shitsuke

Analysis
 Failure Mode Effect Analysis

Seiri, Seiton, Seiso, Seiketsu, Shitsuke

record

.
internal

analysis
Failure Mode Effect Analysis 

Seiri, Seiton, Seiso, Seiketsu, Shitsuke
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checklist 

reminder 
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interview 

furniture 

furniture 

furniture 

feedback 

furniture reward

Calyptra: Jurnal Ilmiah Mahasiswa Universitas Surabaya Vol.7 No.2 (2019)

5160



 

furniture 

furniture 
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stakeholder

stakeholder

stakeholders

needs

stakeholder

stakeholder stakeholder
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Stakeholder 

Customer

Supplier

order 

sustain 

training

risko priority number 

severity, occurences, detection
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Risk Priority Number 

deadline

deadline

supplier 

update 

google maps 
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Risk Priority Number
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feedback feedback 

reward

action plan 

Risk Priority Number
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action plan 
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update 
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google maps 
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feedback
survey

grand 
mean

feedback 

Monitoring 

reward Monitoring 

reccomended action 
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ISO 9001:2015 In Plain English. 

Manajemen Risiko

Total Quality Management

ISO 9001:2000 And Continual Improvement

Sikap Kerja 5S.

A "Risk Based Thinking" 

Calyptra: Jurnal Ilmiah Mahasiswa Universitas Surabaya Vol.7 No.2 (2019)

5171




